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FFICE OF TRAINING NEGULATION RO, 20.7 14 October 1954
TURTECTs  INDIVIDUAL CAREER DEVELOPMENT PLABS

1, GENERAL

In opdor that the O0ff1ce of Training Career Service Board
s properdy plar for the eareer development of its personnsi, tie
folloving polieies and procsdures will govern the preparation and
srocassing of individual eaveer development plans for each service
dweignse of the Offiee of Treining,

2, POLICY

a8, In ths planning and execution of meusures to be taken in
providing for the osreer dewolopment of its personnsl, it is the
poliey of the Direstor of Training that the imterests of the
Individue] soncernsd as well as those of the Offiece of Training
end the Agency as a whols, will be properly eonsidsred.

b, Tudividuml osreer development plans approved by the Offiee
of Training Cayeer Servies Board will be put into effect subject
to limitations whioh mey ariss ocut of considerations of the
individual's capaciiy to perform, his growth potential, the effect
of his sareor developmont plan upon the opsration of the Office
of Training, and owsrriding budgetary limitations or personnel
woilings of the Agensy.

3, 1SDIVIDUAL CANRER IEVELOPMENT PLANS !

Faeh Individuel Cayeer Development Plan will sover & 1L’j.we'--:nm.m.z-.F
pericd and will be prepared in detail for one to two years in advance »
swi in genernl terms for am additional two to three-ysar period, Each
Individuel Career Development Plan will comtaing

&, 4 statement by the individmel of his career interests
and piana, vhernin he advises and axpresses his desires for
treining, rotation, reassigmsent, or retention in his present
asgigmment, and proposes his own resommendations for putiing hia
saras: deveicpment plan inte effect.
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b, 4 statemsnt by his supervisor whish resommends approwal,
modifieations and altsrmatives to the treining, rotation, reassign-
ment, or retention of present essignment as eontained in the plan
and which recommends the conditions whiech should govern the action
taken to put the plan into effect,

4. HESPORSIBILITIES AND PROCEDURES

&, Each employes is vesponsible for preparing and submitting
his Career Development Flan through his supervisor ahd the Chief

of the mjor component of the Offieces of Treining to whiech he is
assigned, ninety (90) days prior to the date upon whish all career
plans for that compoment are to be submitted for amnmal review by
the OTR Career Servies Board, (See paragraph /.o, below,) He
will reviev and modify his Career Development Flan ammually,

b. Supervisors will be responsible for asesrtaining that
earver plane are Initiated by employees under their {rmediate
Juriediction, Each supervisor in the chain of command will review
each plan, recommending modifieation or implemsntation, The plan,
ineluding supervisory recommendations, will be sutmitted to the
UIR Career Service Board through the OTR Career Management Offices,

¢, TFersonnel Branch, OTR, will notify Divisicn and Staff
Chiofe of the dus date for submittal of career plans, Division
and Staff Chiefs will be required to submit to the Board an anmual
sumaery of the plans of all persons under their jurisdiotion
according to the following sehedule: *

{1) language & Area Training Sehodl - Jamuary

(2) Plane & Research Staff - Fa

3) Assossment & Evaluation Staff . March

4) Intelligence Training School = April
Admiristrative Staff .. May, Juns

5
(6) Basic Training School - July, fmgust, September

(7} Operations Training School -~ Octobmr, November, Decemtur

¥ It is to b» noted that this schedule is based on the

organization of the Office of Training, vhieh is not in effeet

- at this weiting,
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